NACONA MEETING MINUTES

DATE: 10/10/26

TIME: 10:00 AM

LOCATION: PRESCOTT RESORT
OPENING

12 concepts:

12 Traditions:

Service Prayer:

MEMBERS IN ATTENDANCE:

Joe W, Mo B, Barb F, Tommy C, Dave M, Elana P, Johnny K., Ashley C.
Bella M., Brian, Janet D.

Previous minutes
e Approved

OFFICER REPORTS
CHAIR:

Hello

We are 20 days away from NACONA 5. There are decisions to be made, All site stations/locations, about merch,
and registration.

| have the 7" tradition buckets.
Are we letting any other outside merch sales other than Connie from Renegade?
In Service,

Joe W.

VICE CHAIR: OPEN

SECRETARY: NO REPORT
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TREASURER:

Below is the treasurer report along with the PayPal registration report

Ending balance: $16,949.07
o (X (X

2026-10-10 NACONA 2026-10-10 NACONA 2026-10-10 NACONA
Treasurers Report.do PayPal Activity.xlsx ~ Coupon Activity.xIsx

VICE TREASURER: OPEN

SUBCOMMITTEE REPORTS
PROGRAMMING:

Program has been sent to Ashley.

We are ordering 300 paper programs

INFORMATION AND WELCOMING:
Will be doing centerpieces for the banquet tables
Will be setting up a photobooth

FUNDRAISING AND ENTERTAINMENT:

ARTS AND GRAPHICS:

Has program and is making boards for the convention
MERCHANDISE:

Nothing to report

LIASION:
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HOTEL AND HOSPITALITY:

Q"
NACONA 2026 Hotel
Rooms List.xlsx

Just a friendly reminder that today is the last day for your attendees to take advantage of the group discounted rate.

NACONA Tuesday Wednesday Thursday Friday Saturday Sunday Monday Tuesday
10/27/26 10/28/26 10/29/26 10/30/2 10/31/26 11/01/26 11/02/26 11/03/26
(Based on (Based on (Based on 6 (Based on (Based on (Based on
availability) availability) availability) availability availability) availability)

)

Contracted 0 0 0 100 100 0 0 0

Reserved 28 92 90 3

Remaining +28 8 10 +3

Cutoff date: 10/09/26

e We will have dinner Thursday before speaker jam, from 4-6
e Speaker jam will be in Granite Mtn room
e Merch will be in the Bradshaw room
e Events will be in Copper Basin
e Jerome room will be our office for the convention
e Inthe foyer- registration, and three other tables
o Books
o Tape
o Our merchandise

We will have a virtual meeting with the hotel to finalize the Banquet Event Order, anyone interested in attending, please
let Barbara know. The meeting will be on 10/22/26 at 10:00am

OLD BUSINESS:

NEW BUSINESS:

NEXT MEETING DATE/TIME: we will be meeting at the resort before the convention starts

Location: TBD
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