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NACONA MEETING MINUTES 
 

 
 

DATE:  9/12/2026 
 
TIME: 10:00 AM LOCATION: PV LIBRARY 

OPENING 

12 concepts: Johnny E. 
 
12 Traditions: Tommy C. Service Prayer: 

Aleena L. 

 

 
MEMBERS IN ATTENDANCE: 
 

Mo B, Barb F, Tommy C, Aleena L, Jarrod E, Joe W, Johnny E, Dave 

M, Elana P. 
 

Previous minutes 
 

• Approved 
 

 
 
 

CHAIR: 
 
Hello NACONA, 

 

 
 

OFFICER REPORTS 

 

We are  47 days away from our event, and  we currently have  18 days of preregistration remaining. 
 
We have  received several inquiries from outside vendors. Since we are  a nonprofit organization, I do 

not believe we can  facilitate more  than  one additional vendor without requiring an extra  room at the 

venue. This means that outside vendors would need to pay a premium to rent their own space. 

 
Venue  and Meeting Space 
 

 
In addition to the information in the report,  we have  looked into Hampton and Fairfield as potential 

options. Both venues have  meeting space capable of accommodating approximately 240 people in 

theater-style seating, with a house sound system and  visual display capabilities. 
 
We are  also considering a 10-room night block, with a quoted cost  of approximately $999 

plus tax. 
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Additional Planning Items 
 

 
• We have  a statement of willingness from the hospitality group/chair that will be brought  forward for a 

vote. 

• We have  a contractor available to help determine the requirements for the event  setup. 

• We need to determine our registration and merchandise table needs. 

• I have  been looking into event sites in Show Low, which we can  discuss under  New Business. 
 

 

Vendor Considerations 
 

 
Because of the limitations of the venue and  our nonprofit status, we need to carefully consider how 

many  outside vendors we can  accommodate. Any additional vendors may require additional room 

space and  could therefore be responsible for paying  a premium for their space. 
 
In Service, Joe  W. 

 

 
 

VICE CHAIR: OPEN 

 

SECRETARY: 

I will not be attending our next meeting. Barb will take the minutes for me, so 

please send your reports to her next month. Or i can forward them, whichever is 

easier. 
 

Aleena L. 
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TREASURER: 

 
 

VICE TREASURER: OPEN 
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SUBCOMMITTEE REPORTS PROGRAMMING: 

 

We have a few options on who we can go with for taping services for our convention. 
We also discussed streaming into the prison during our Sunday morning speaker! 
 
 

INFORMATION AND WELCOMING: 
 
I have  reached out and  recounted all of the facilities I sent original letters to. I 

have received info from groups that were  not going to attend. At this time, I do not 

have  a number of those that will be attending Barb. I will continue to get 

communication back  from those that I have  not heard from. I believe I have  

everything else gathered together that I need for the information table. Thank  

you for letting me be of service. 
 

 
 

FUNDRAISING AND ENTERTAINMENT: 
 

• No auction 

• Raffle during bingo Friday night 

• Dance Saturday night 
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ARTS AND GRAPHICS: 
 
Good morning, all! I will unfortunately not be able to make it to the next committee 

meeting. I am in Denver for work til Sunday. I am attaching my first draft of our program. I 

just copied exactly what we did last year and changed color schemes/logos. We will 

obviously need to change all of the content once we get the final agenda, etc. 

 
Let me know what you think! Dave, let me know if I've messed up on any of the 

copyright symbols. Hope you all have a great rest of the week. 

 
Ashley 
 
 

MERCHANDISE: 
 
Merch report: our bulk order has been placed as per our adjusted selection per last meeting. Dave 

has paid for it in full. I sent an attachment to group chat with a purposely from renegade recovery 

gear to sell alt merch at NACONA 5. They have my vote for sure. Our merch from NACONA 4 sold 

fairly well at the campvention to recoup some money. Bobby has the exact figures he is under the 

weather due to a neck injury as soon as he is able to get back to me, I will put the dollar amount in 

the group chat. I will be going to the unity camp out on Mingus and I will be trying to sell the rest 

of the merchandise up there as well. I just talked to Renegade. Our bulk order is over halfway 

done. I will let you guys know when it ships. 
 

 
LIASION: Not present 

HOTEL AND HOSPITALITY: 
 
NACONA MEETING NOTES 
 

 
◦ I sent the request for AZ Corporate Commission to Joe and Mo. 
 

 

✓ The names and email addresses of the (ie speakers) getting rooms free and registrations 

◦ Stickers instead of stamps 

◦ Room count 52 room night’s left 
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REGISTRATION: 
 

 
 

OLD BUSINESS: 
 

The last of the trifolds have been received 
 

Committee will receive their light up badges 
 
 
 

NEW BUSINESS: 
 

• We need to order 2 boxes of Basic Texts 
• 5th of October the LLC needs to be renewed 

• Janet elected for hospitality 

• Need to purchase buckets for 7th tradition 

• Show Low for speaker jam next year? 

• Flagstaff for Nacona 6??? 
 
NEXT MEETING DATE/TIME:  October 10th, 2026. 

10:00am 
 

Location: Jerome room at Prescott Resort 


