NACONA MEETING MINUTES

DATE: 8/8/2026

TIME: 10:00 AM
LOCATION: PV LIBRARY
OPENING

12 concepts: Bob F.

12 Traditions: Jennifer M.

Service Prayer: Josh B.

MEMBERS IN ATTENDANCE:

Joe W, Mo B, Barb F, Aleena L, Tommy C, Josh B, Jarrod E, Ashley C, Dave
M, Jennifer M, Bobby L, Elana P, Nicky W, Kim C, Terri C.

Previous minutes
e Approved

OFFICER REPORTS

CHAIR:
Hello

| was contacted by Terri C. in reference to newcomer scholarships for the convention. | told her to attend the
meeting. More to follow.

| have been texting our flyers to as many addicts as possible.
SEAZNAC is this month. It is one of our last chances to sell ALT merchandise.

The campvention is in two weeks. | have told Sean Micheal that, if he wishes, he can meet up at the YASC
storage unit to select what he needs. Our Entertainment Chair says she will coordinate. Kevin L. will bring the
keys.

In Service,

Joe W.

VICE CHAIR: OPEN
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SECRETARY: NO REPORT

TREASURER:

» Checked P.O. Box

« After finding my order never went through | ordered checks again
« Responded to three emails sent via the contact form

» Paid $ 1,500 to the hotel for August per our contract (not on bank
statement)

Bank Statement

Posting Date |Description Type Amount |Balance

07/13/26|QR Code Generator Debit Card -35.00{13,982.43

VICE TREASURER: OPEN

SUBCOMMITTEE REPORTS
PROGRAMMING:

Good morning, Committee

Not much to report this month.
e Working on finalizing workshop speakers and topics — 30 days prior.
e Question about printing programs.

Thank you for letting us be of service.
Bob

INFORMATION AND WELCOMING:

Nothing to report
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FUNDRAISING AND ENTERTAINMENT:
Current Needs

e Need speakers for Campvention.
e Need help with shopping.
Campvention Schedule

Friday

e Dinner: 6:00 PM
o Meeting: 8:00 PM

Saturday

e 8:00 AM - Breakfast

e 10:00 AM — Workshop

e 1:30PM—Men's & Women's Meeting
e 6:00 PM - Dinner

e 7:00 PM - Clean Time Countdown

e 7:30 PM — Speaker Meeting

Sunday

e Breakfast: 8:00 AM
e GRATITUDE MEETING: 9:00 AM

ARTS AND GRAPHICS:

Nothing to report

MERCHANDISE:

| had the discussion with Renegade Recovery Gear, and we came up with a discounted rate and a total of our
cost totaling $2308 with a retail resale value of $5300 bringing us a profit of $2992 to put into the Nacona
fund. Bobby and Dave will be taking alternative merchandise from Nakona four to try and make sales and
recoup some money from the last convention. I've written up a proposal for suggested items and sizes to be
discussed at our meeting. We made adjusted sizes and items, but the proposal was approved. Renegade
Recovery has been paid in full and is currently working on our order. We’ll have more information at our next

meeting for our next meeting.
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LIASION:

| just want to report that | was able to go to the convention in Laughlin in July and | took a huge bundle of
flyers and registration forms with me | gave some to Tommy from Tucson. He took some back with him, and |

gave some to some other people at the convention.

HOTEL AND HOSPITALITY:

8/7/26-Report — Hotel & Hospitality as well as Registration -Barbara Flath
Here are the numbers as of Wednesday 8/6/26

Cutoff date: 10/09/26 $126.00 Deluxe/$146.00 Suite

Attached is the list of all room reservations and below is the current pickup for your

group.
Tuesday ‘Wednesday Thursday Sunday Monday Tuesday
NACONA 10/27/26 10/28/26 10/29/26 Friday | Saturday 11/01/26 11/02/26 11/03/26
{Based on (Based on (Based on | 10/30/26 | 10/31/26 (Based on {Based on (Based on
ilability) ilability) ilability) availability) | availability) | availability
Contracted 0 0 0 100 100 0 0 0
Reserved 1 42 42 1
R i +11 58 58 +1

200-11-42-42-1=104 room nights left to be sold.

I am still working on a final quote on the items for registration as well as banners.

REGISTRATION:
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Basic

Full

Banguet

Breakfast

Bingo

Dance

Chicken

Vegetarian

Donation

4-Day Registration

Saturday Registration

[

[

5640

Total Gross

SE90.00
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OLD BUSINESS:

e Light up badges have not been received yet.

e Motion for banners pass

e Hospitality sign up to be created and put on the website

e Marathon meetings will be run, and anniversary celebrations will be included with
cake!

NEW BUSINESS:

e More Tri folds. Motion passes to spend $250
e Camp out itinerary is ironed out

NEXT MEETING DATE/TIME: Sep 12", 2026. 10:00am

Location: TBD
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