NACONA MEETING MINUTES

DATE: 7/11/2026

TIME: 10:00 AM
LOCATION: PV LIBRARY
OPENING

12 concepts:Joe W.

12 Traditions: Aleena L.

Service Prayer: Dave M.

MEMBERS IN ATTENDANCE:

Joe W, Mo B, Barb F, Dave M,
Elana P, Aleena L,JohnnyE,
Jarrod E.

Previous minutes

* Approved
OFFICER REPORTS

CHAIR: Nothing to report

VICE CHAIR: OPEN SECRETARY:

Nothing to report



TREASURER:

Treasurer & Web Manager Report

. |Checked P.O. Box

Bank Statement

Posting

Date Description Type Amount | Balance
06/15/26 | Sample badges + printer ink Check 243 -127.86 15,416.73
06/15/26 | 250 Brochures Debit Card -196.75 15,219.98
06/25/26 | 100 Lighted LED Badges Check 244 -479.75 14,740.23
06/25/26 | Annual payment for P.0. Box Check 245 -216.00 14,524.23
07/10/26 | Reimburse Ava (Sunday Speaker) | Zelle -506.80 14,017.43

VICE TREASURER: OPEN

SUBCOMMITTEE REPORTS PROGRAMMING:

Nothing to report on just need to find people to chair
workshops.

INFORMATION AND WELCOMING: Nothing to report

FUNDRAISING AND ENTERTAINMENT:




The campout is coming along we just need people to

step up and help be of service.
ARTS AND GRAPHICS:

Nothing to report

MERCHANDISE:

Not present.
LIASION:

Not Present

HOTEL AND HOSPITALITY:

7 11 26-Report — Hotel & Hospitality as well as Registration -Barbara Flath

Here are the numbers as of Wednesday 7/08/26

NACONA Tuesday Wednesday Thursday Friday Saturday Sunday Monday Tuesday
10/27/26 10/28/26 10/29/26 10/30/26 10/31/26 11/01/26 11/02/26 11/03/26
(Based on (Based on (Based on (Based on (Based on (Based on
availability) availability) availability) availability) availability) availability)

Contracted 0 0 o 100 100 o o o

Reserved 7 31 51

Remaining +7 69 69

Cutoff date: 10/09/26 $126.00 Deluxe/$146.00 Suite




REGISTRATION:

During our last meeting we agreed 400 was the number we would use to order items.

Below is the initial quote | received from Nancy, some of the items were cheaper if we ordered 500.
Also, I will be purchasing bags to hold the magnets, pens and tickets for food and events. | found
some online for 18.00 per 100. | may decide to get a stamp and ink pad instead of stickers for the
gift bags. | believe it may be less expensive. | will need a QR code from Dave for the badges.
Lanyards will be in two different colors as well as the pens.

Mockup of Name Badge

DraM Mackup of Pens
Factory will prepare e comect colors
for review prior 1o production,

NACONAS

CLEAMN DATE:

'—_“-—“

OLD BUSINESS:

NEW BUSINESS:

e Creating QR code for programming that will be set up
with the main speakers as soon as possible and can
be updated with workshop speakers later.

NEXT MEETING DATE/TIME: August 8th, 2026. 10:00am

Location: TBD



