NACONA MEETING MINUTES

DATE: 6/13/2026

TIME: 10:00 AM
LOCATION: PV LIBRARY
OPENING

12 concepts: Mo B.

12 Traditions: Johnny E.

Service Prayer: Barb F.

MEMBERS IN ATTENDANCE:

Joe W, Johnny E, Mo B, Barb F,
Aleenal, Jarrod E, Dave M,
Bobby L, Josh B, Ashley C.

Previous minutes

* Approved

OFFICER REPORTS
CHAIR:

Good morning, NACONA,

Since our last meeting, | have been in contact with Anchor Point and
Decision Point regarding participation in the convention. They are
interested in having some of their clients work with the Welcome
Committee. Both organizations have expressed a willingness to pay for
registrations for these individuals, as they believe it is an opportunity for
them to give back, become involved in service, and grow into
responsible members of the fellowship.



| also attended the ARCNA and was present to discuss Alternative
Merch. However, we were unable to present at that time.

Additionally, Dave H. purchased a full weekend registration and one-day
pass for the convention and donated them to be used as raffle items.
The raffle has been completed, and Registration has been informed of
the winners.

In service,

Joe W.

VICE CHAIR: OPEN
SECRETARY: Nothing to report
TREASURER:

Treasurer & Web Manager Report

* (Checked P.O. Box
o Paid PO Box for the next year
* Ordered two printer cartridges to print flyers for ARCNA
* Ordered sample light up badges for $89.58, received four (4) of the samples

Bank Statement

Posting Amoun
Date Description Type t Balance
Debit 15,579.5
05/12/26 | QR.IO Code Generator Card -35.00 9
Debit 15,544.5
06/12/26 | QR.1IO Code Generator Card -35.00 9

Ask about continuing Office 365 at the cost of $141.92



VICE TREASURER: OPEN

SUBCOMMITTEE REPORTS
PROGRAMMING:

Nothing to report on

INFORMATION AND WELCOMING:

Good morning, Community,

Since our last meeting, | have followed up with the five additional recovery locations
in Mesa and have prepared letters of invitation for 20 recovery-based locations
throughout Arizona.

The locations include:

e Show Low
e (Casa Grande

e Yuma
e  Phoenix
e Gilbert

e Cornville
e Cottonwood
o  Wickenburg

e Tucson
e Prescott
e Flagstaff
e Mesa

The invitation letters have been prepared and mailed. Additional postage costs are
being requested and will be submitted with receipts for reimbursement.

At this time, | have no additional information to report.
In humble service,

Bella



FUNDRAISING AND ENTERTAINMENT:

NOT PRESENT

ARTS AND GRAPHICS:

Nothing to report

MERCHANDISE:

There is not a whole lot to report, everything is going well for merchandise, |
need to know how the logistics will go for proceeds from our merch website. |
plan to attend area tomorrow to spread the word to the GSR’s.

Josh B.

LIASION:

Not Present

HOTEL AND HOSPITALITY:



Good morning committee,

Here are the numbers as of Wednesday 6/10/26

NACONA Tuesday Wednesday | Thursday Friday Saturday | Sunday Monday Tuesday
10/27/26 10/28/26 10/29/26 10/30/26 | 10/31/26 | 11/01/26 11/02/26 11/03/26
(Based on (Based on (Based on (Based on (Based on (Based on
ilability) ilability) ilability) ilability) ilability) ilability)
Contracted o 0 ] 100 100 0 o 0
Reserved 5 27 27
Remaining +5 73 73

NACOMA 2026 NACONA 2026 Suite
Rooms Listxlsx  Upgrades and compli

Also, | was told we did not need to vote on registration items, | was told by previous
registration that | was to come up with a budget.

So today tell me the lanyard you like

#1-3/8 (F11241) 36X38 -price is $0.913 for 250 or additional setup charge of $37.50
$265.75

#2-3/4 (F11282) 36X34-price is $1.155 for250 with additional setup charge of $50-$337.50

#4-Extr thick laminated ID/Wallet card with punch (printing may include QR codes fully
customizable layout Color is white price includes 4 colors x 2 sides -setup charge is $35.00

Price is $1.05 for 250 -$297.50

#5- Magnet is $0.62 for 250 and $0.38 for 500-setup charge is $20.00 $175.00

#7 & #11-For the pens | like #7-$1.19 for 250 and #11 - $1.46 for 250 setup price is $25.00
$322.50 for #7 and $390.00 for #11

Nancy said she can make any quantity that we need such as 300, 350, etc.

| looked back at previous attendance for NACONA count was 260 to 364. What is your take
on now many we should order?

REGISTRATION:



Basic

Banquet

Breakfast

Bingo

2

8

14

5280

$1,820

S0

$70

S0

Total Gross

$2,180.80)

Total Net

si,sss.azl




OLD BUSINESS:

e Lanyards
e Middle of August payment to hotel $1500.00

NEW BUSINESS:

e We discussed having a supply of merch for last
minute buyers

e Lanyards for committee? Different colored
lanyards? Committee ribbons?

e Rotation for Navepache Area

e Print new trifolds and campvention flyers

NEXT MEETING DATE/TIME: July 11', 2026. 10:00am

Location: TBD



