NACONA MEETING
MINUTES

Date: 5/9/2026
Time: 10:00AM
Location: PV Library

OPENING
12 Traditions: Aleena L
12 Concepts: Kathy T.
Service Prayer: Mo B.

Members in attendance: Joe W, Bob F, Mo B, Aleena L, Kathy T,
Bella M, Barb F, Josh B, Ashley C.

PREVIOUS MINUTES
APPROVED
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OFFICER REPORTS

Chair:

Hello NACONA,

| have been distributing registration flyers in Las Cruces and Albuquerque to help
increase convention awareness and encourage attendance.

At this time:

< Las Cruces has approximately 2 confirmed convention attendees and 1
possible attendee.

< Albuquerque currently has 1 confirmed attendee and 2 possible
attendees.

| have also been actively searching for additional service volunteers to assist with
convention responsibilities.

In addition, Sean Micheal H. has agreed to help grill at the camp/vendor area
during the convention.

Thank you for the opportunity to be of service.

In Service,
Joe W.

Vice chair: OPEN

Treasurer:

» Checked P.O. Box
o Picked up check for NACONA

o Received request for speakers at 40t annual San Diego Convention

+ $250 donations have been made to all three areas

« Ordered one printer cartridge to finalize flyers for Campvention

« Made a mistake with QR code creation and used a bait and switch site. We are now obligated to pay
QR.I0 $35 a month until the end of October.

Bank Statement

Posting Date |Description Type |Amount [Balance
04/13/26/QR.10 Code Generator Debit Card ‘ -35.00% 15,753.73
04/29/26/Cash Check 130.00/ 15,883.73
05/01/26/Donation to Verde Valley Check 241 ‘ -250.00{ 15,633.73
05/05/26|Printer Ink from Amazon Check 242 -19.14/15,614.59

Vice Treasurer: OPEN

Secretary:

I have nothing to report. Please get reports in ASAP.
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SUBCOMMITTEE REPORTS

Programming:

Nacona,

We received an email from our Sunday speaker,
and their flight is $505. Our Friday and Saturday speakers are both driving,
so | will be way under budget.

Bob.

Information & Welcoming:

Hello Community,

Since our last meeting, | have completed compiling a statewide list of recovery-
based facilities. At this time, the list includes a total of 63 facilities. | contacted
and spoke with one location and left messages for all remaining locations. | also
removed any facilities that were not applicable.

Currently, | have identified 17 locations that are interested in receiving
information about attending NACONA and possibly participating in the
convention. These locations include:

e CasaGrande

*  Yuma

e Cottonwood
e Tucson

e Cornville

e Phoenix

e Gilbert

«  Wickenburg
* Flagstaff

e Mesa

I am currently completing the convention letters and preparing them to be mailed
out. As convention time gets closer, | will continue following up with these
contacts to obtain estimated attendance numbers and determine overall interest.

| am also gathering information for the Information Table and researching
opportunities for free or discounted registration packets based on availability and
willingness from participating facilities.

Thank you for allowing me to be of service.
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Fundraising and entertainment:

NO REPORT AT THIS TIME

Arts & Graphics:

NO REPORT AT THIS TIME
Liaison: NO REPORT
Hospitality: OPEN

Registration:
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Hello,

Below is the pickup report and attached is the list of room reservations.

NACONA Friday Saturday
10/30/26 10/31/26
Contracted 100 100
Reserved 20 20
Remaining 80 80

Cutoff date: 10/09/26 $126.00 Deluxe/$146.00 Suite

In the Spirit of Hospitality

OLD BUSINESS:
NONE

NEW BUSINESS:

Give away registrations?

Create coupons for giveaway.

Next payment to the hotel? (End of
June)

Vote on merch (vote passes, website

is live.)
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CLOSING

Next meeting Date/time:
June 13"10:00 AM

Location: TBD



