NACONA MEETING
MINUTES

Date: 4/11/26
Time: 10:00am
Location: PV Library

OPENING

12 Traditions: Barb F.
12 Concepts: Johnny E.
Service Prayer: Chuck B.

Members in attendance: Joe W, Bob F, Chuck B, Bella M, Johnny E, Mike G, Mo B,
Aleena L,Barb F.

PREVIOUS MINUTES
APPROVED/NOT APPROVED
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OFFICER REPORTS
Chair:

Hello NACONA,

We are six (6) months from our event.

We need convention bids (we don’t have merch bids or merch sales).
Discuss speaker — by next month.

Contract entertainment.

Pre-register in full swing.

Please allow report to be given without interruptions or redundant questions.
I have received a call about a possible speaker.

Chuck fielded the call and handled it nicely.

| picked up stuff — Moina abandoned, so there’s that.

We need to plan 4 pre-registration tables at upcoming events where we can also get NA CONA & merch sold.
In service,

Joe W.
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Vice chair: OPEN

Treasurer:

« Paid for 1,050 Brochures and picked up from Staples

o | suggest in the future we allow more time for printing so we can get edge to edge brochures.
« Distributed brochures at MACCNA and gave many to Mike C. and Tommy C.

» Received a total of $1,500 in PayPal registration fees, deposited $1,388.62 after paying fees.
 Barbara F. will cover details for individual registrations

Bank Statement

Posting Date |Description Type Amount Balance
03/16/26/Staples (1,050 Brochures) Debit Card -267.81/15,100.11
03/16/26/AZ Dept. of Revenue (State Taxes) Check 240 -50.00/15,050.11

03/17/26/IR and Associates (Corporate Taxes) |Check 239 -150.00/14,900.11

03/31/26/Zelle to YAVAPAI Area Zelle -250.00 14,650.11
04/01/26(Zelle to NAVAPACHE Area (Penny B.) |Zelle -250.00/14,400.11
04/06/26|Deposit from PayPal Deposit 1,388.62|15,788.73

Vice Treasurer; OPEN

Secretary:

| am working on getting the template for the meeting minutes updated, so if they look a
little different the next time, | send them out, that is why. Please send me reports if you
have not already done so.
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Thanks for letting me be of service.

Aleena L.

SUBCOMMITTEE REPORTS
Programming:

Good morning, Family,
Programming is going well. We are continuing to select additional workshop speakers and workshop topics.

There is not much else to report this month. Any suggestions from committee members would be welcomed
and appreciated.

Additionally, we received the contract for Jackie for the tape recording. This was the only contract bid received.

In Loving Service,
Bob F.

Information & Welcoming:

April 11, 2026

With the help and support of Barb, we looked up recovery-based housing and institutions in the
Prescott/Prescott Valley area, totaling 20 at this time.

| have started compiling a list of supplies needed for this position’s tasks (i.e., envelopes, etc.).

I will begin to call and confirm their interest in attendance and “hugger” position this month. As | receive
confirmations, | will prepare the letters to be mailed out.

Thank you for letting me be of service,
Bella

Fundraising and entertainment: NO REPORT AT THIS TIME
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Arts & Graphics: NO REPORT AT THIS TIME
CONTINUED SUBCOMMITTEE REPORTS

Liaison:

| was able to make it down to the spring fling event, as well as Jerome. | plan to hit Flagstaff
to pass out brochures and fliers to help spread the word about the NACONA convention.

Mike C.

Hospitality: OPEN

Registration:

So far, 11 full registrations and 2 basics have been bought.

Merchandise:

| ended up missing MACNA, due to my daughter having health complications, so | had to fly
out of state for a few days. | haven’t been able to sell much of the merchandise because we
have a lot of people interested in it, but I’ll keep working on it. have an email from deadline
industries concerning how he can set up our shop for merchandise, etc., and | have an
appointment today at 2 PM to talk with renegade recovery to discuss in detail what they
had to offer us. I have yet to hear back from the third party that Aleena was previously in
contact with. As more develops with the conversation this afternoon, as well as the email
that I have from the other company, will be posted in the group chat today.

Thank you.

Josh B.
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OLD BUSINESS:
NONE

NEW BUSINESS:

e Lightup custom lanyards?

Hospitality?

QR code was not working (FIXED)

Get into contact with alt merch for ARCNA

Create alist of events which will be attached to the
minutes sent out.
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CLOSING

Next meeting
Date/time: 5/9/26 10AM
Location: TBD
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